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Policy 
advice for 

policy 
capacity
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Resource level/

Skills dimension

INDIVIDUAL
CAPABILITIES

ORGANIZATIONAL
CAPABILITIES

SYSTEMIC
CAPABILITIES

ANALYTICAL
COMPETENCES

Policy analytical 
capacity

Organizational 
analytical capacity

Knowledge 
System Capacity

MANAGERIAL
COMPETENCES

Managerial 
expertise capacity

Administrative 
resource capacity

Accountability 
and 
responsibility 
System Capacity

POLITICAL
COMPETENCES

Political Acumen 
Capacity

Organizational 
Political Capacity

Political-
Economic 
Capacity

Presence of 
public legitimacy 
and trust; 

LEGAL
CAPACITY

Legal intelligence 
capacity

Legal resource 
capacity

Legal system 
capacity



Policy 
capacity 

needs
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Wicked problems

Hyperpoliticization

Breakdown of accepted party 
political sources of policy 
direction

• Policy advice needed but pluralised
and contested

Trust and post-truth

341-359
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Challenge
s to Policy 

Advisory 
Systems
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Scientification

Societalisation

Externalisation

Pluralisation and 
competition of 

advice

Policy advice is 
balancing act 

Types of 
evidence: 

episteme, techne, 
phronesis

Policy advice is 
not for the 
innocent
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Observatio
ns
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A cast of thousands advisers who 
do not go by that name

Presidentialisation as a trend –
increasing capacity at the centre

What with the ministerial 
cabinets?
• RIA in the offices of direct collaboration
• Linking pins and position in the nodes

What with advisory bodies?

Individual advisors on the rise?



Challenges
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Challenges
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Institutional 
memory and 
codification 

of advice

Competition
of advice
and co-

ordination

Balancing 
evidence

What with 
mismatches 

demand –
supply?



What 
next?

Practice

• Policy advice bureaucracy
• Bureaucracy as custodian of 

policy advice
• For hot and long term advice
• Degree of accepted 

formalization and routinization
• Developing standards for 

policy advice
• Policy capacity building at the 

individual, organizational, and 
systemic level

• Policy advice formation and 
training
• Hard and soft skills
• Policy analysis and brokerage
• Communicating policy advice: 

policy briefs, strategic notes…
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Example
s from 

abroad

• Policy skills framework NZ

• https://dpmc.govt.nz/our-
programmes/policy-project/policy-
improvement-frameworks/policy-skills

• https://dpmc.govt.nz/sites/default/files
/2021-08/policy-quality-framework-
summary.pdf

• Policy Profession standards UK

• https://assets.publishing.service.gov.uk
/government/uploads/system/uploads/
attachment_data/file/851078/Policy_Pro
fession_Standards_AUG19.pdf
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https://dpmc.govt.nz/our-programmes/policy-project/policy-improvement-frameworks/policy-skills
https://dpmc.govt.nz/sites/default/files/2021-08/policy-quality-framework-summary.pdf


Thank you 
for your 

attention 
and 

looking 
forward to 
the debate
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