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Building Blocks for Public Sector Innovation: New Skills and Learning  

Scuola Nazionale dell’Amministrazione  
Via Maresciallo Caviglia, 14 

Rome 
 

7 - 8 April 2016 
 

The 4th Annual Meeting of the National Schools of Government Network will explore theme of Building Blocks for 
Public Sector Innovation: New Skills and Learning.   The meeting will consider the skills that civil services need to 
innovate and the new learning approaches to support the development of these skills.  It will enable a policy dialogue 
that contributes to the work of the OECD on the development of a framework for innovation-related skills and its 
application through learning approaches for innovation.   

Building on the theme of the Network’s November 2014 meeting, “Promoting Public Sector Innovation: Role of 
Schools of Government”, this year’s Annual Meeting will focus on two inter-related perspectives:  

 What skills and competencies should be prioritised to enable more innovation in government, and what is 
the role of Schools of Government in building these?  This discussion will help to identify some of the key 
elements around which a competency framework for innovation in the public sector can be constructed and 
the role of the Schools in its implementation.  

 What are the new methods in teaching and learning activities, including in developing skills for innovation?  
This discussion will enable Schools to showcase new means of curriculum delivery, their impacts on learning 
outcomes and their contribution to the development of innovation in government. 

Taken together both perspectives will enable a policy dialogue on the future of government, and the role of Schools 
in shaping this future.  

In addition, the Meeting will include two working sessions on Friday 8 April featuring discussions of the: 

 Progress on the development of the Open Government Toolkit 

 Findings of the 2014 OECD survey on Schools of Government 

The working sessions will enable interested Network members to contribute to the development of these two 
Network Priority initiatives. 

This meeting will bring together representatives of National Schools of Government, international, regional and 
national associations of schools of public administration, OECD secretariat, and other stakeholders. For more 
information, please visit www.oecd.org/gov/global-network-schools-of-government.htm.    

 
  

http://www.oecd.org/gov/global-network-schools-of-government.htm
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Building Blocks for Public Sector Innovation: New Skills and Learning  
Main Sessions 

Thursday 7 April, 2016 

9:00 – 9:30 Registration/Coffee 

9:30 – 10:00 Opening remarks 

 
 Prof. Alberto Petrucci, Head of the Department on European Integration and International Affairs, Scuola 

Nazionale dell’Amministrazione (SNA) 

 Prof. Giovanni Tria, School of Government, University of Rome “Tor Vergata”, Italy; Co-chair, OECD Network 

of Schools of Government 

 Rolf Alter, Director, Public Governance and Territorial Development Directorate, OECD, Co-chair OECD 

Network of Schools of Government 

 Renata Pavlov, Executive Director, MENA-OECD Centre 

10:00 – 12:30  Session 1: Skills for innovation: OECD perspectives and international approaches  

Session objectives:  To contribute to the work of the OECD’s Observatory for Public Sector Innovation (OPSI) on 
developing an innovation competency framework to act as a foundation for training and development of a more 
innovation-oriented public service.  The framework will look at the kinds of competencies that are required in 
the design, development and implementation of innovation. Building on existing work looking at skills 
development and public sector employment in the context of innovation, this work proposes to map out the skills 
and competencies required to innovate successfully in the public sector, and consider how these may be 
practically integrated into competency management frameworks to inform hiring, career development, training 
possibilities and encourage more distributed models of working and collaborative leadership.   

 

The session at the SGN meeting in Rome will be an important input into this process.  Through a series of small-
group interactive workshops, SGN members will be asked to reflect on their own experience and knowledge of 
public sector skills development to add their views and help shape this skills and competency framework.  SGN 
members will also be asked to discuss potential opportunities for implementing the framework in learning and 
development activities to ensure that the framework is applicable to as many contexts and purposes as possible.  
This session will be hands-on and interactive, providing SGN members an opportunity for meaningful active 
contribution to a key OECD project. 

 

Moderator: 

 Professor Gary Banks, Chief Executive and Dean, Australia-New Zealand School of Government (ANZSOG) 

Facilitator: 

 Dr. Marian O’Sullivan, President, Institute of Public Administration (IPA), Ireland 

Resource persons: 

 Mr. Edwin Lau, Head, Reform of the Public Sector Division, Public Governance and Territorial Development 
Directorate 

 Mr. Daniel Gerson, Project Manager, Public Employment and Management, Reform of the Public Sector 
Division, Public Governance and Territorial Development Directorate 

 Prof. Efisio Espa,  Head  of the Economics, Finance and Statistics Department,  Scuola Nazionale 
dell’Amministrazione (SNA),  Italy: “Training trajectories for public managers” 

 

Some of the key questions to be discussed include: 
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 Which are the skills and competencies needed to contribute to public sector innovation?  For which types of 
civil servants (e.g. leaders, project managers, analysts, etc.). What are the gaps? 

 What steps have Schools taken to develop innovation-oriented skills? What are the main lessons which can 
be drawn from international experiences? 

 Are the identified skills and competencies relevant to all national contexts?   

 Can a generic curriculum for innovation be established?  If so on what basis? 

 How can Schools leverage their role as training institutions to encourage competency and skills-based 
innovation? 

 What are the main tools to influence an innovation agenda?   

 Should Schools be models or testing grounds for of innovation?  Do they have the capacity to play this role? 

 Who are the prime movers of innovation in the public sector? Are Schools engaging with these actors? 

Coffee break will be arranged at Chair’s discretion 

12:30 – 14:00 Lunch break 

12:30 – 14:00 Optional Working Lunch I:  Open Government Toolkit: Content elements and approach 

Session objectives:  The objective of the session is to foster a collective discussion about the content and 
approach to the Open Government Toolkit to ensure that it reflects the needs and requirements of its intended 
users.   

 

Resource person: 

 Mr. Michael A. O’Neill, Policy Analyst, Governance Reviews and Partnerships Division, Governance and 
Territorial Development Directorate, OECD 

 

14:00 – 16:00 Session 2: Innovation in learning  

Session objectives:  To highlight new innovations in teaching and learning.  Designed as a showcase for 
innovations, participants will be able to view and react to examples of new learning approaches, also in 
developing skills for innovation, as well as discuss the cost and benefits for Schools of Government to invest in 
innovative learning approaches at a time when resources are constrained or diminishing.  The results of this 
session will be used to encourage curriculum and training delivery improvements through new learning 
techniques.  

 

Moderator: 

 Angélica Escobar Cantor, Escuela Superior de Administración Pública ESAP, Colombia 

Presenters: 

 Prof. Renzo Turatto, Scuola Nazionale dell’Amministrazione (SNA), Italy: “E-leadership and digital 

competencies for Public Administration”, 

 Prof. Alberto Petrucci, Head of the European Integration and International Affairs Department, Scuola 

Nazionale dell’Amministrazione (SNA), Italy: “What does innovative teaching for public managers require?”. 

 Carmen González Serrano, Deputy Director General, Instituto Nacional de Administración Pública (INAP), 

Spain, “Managing innovation: learning approaches”. 

 Professor Gary Banks, Chief Executive and Dean, Australia-New Zealand School of Government (ANZSOG), 

“Team-based learning from 'real world' problems". 

 Prof. Leonardo Castellón, Universidad de Costa Rica - Escuela de Administración Pública (EAP), Costa Rica, 
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“EAP’s educational innovation: Skills training in degree curriculum” 

Some of the key questions to be discussed include: 

 Are investments in new learning approaches keeping pace with the changing nature of the workforce and the 
need for skills for innovation? 

 Are investments in new technology delivering increased value for money for both Schools and learners? 

 What new learning approaches are proving successful?  What approaches have been tried and discarded?  

 Is traditional in-person learning still relevant, also for enabling civil servants to develop skills for innovation? 

16:00 – 16:30 Coffee break 

16:30 – 17:30 Session 3:  Roundtable and update on Schools of Government initiatives 

Session objectives:  The session will be structured a roundtable discussion of recent developments in member 
institutions.   

 

Moderator: 

 Mr. Edwin Lau, Head, Reform of the Public Sector Division, Public Governance and Territorial Development 
Directorate 

 

Presentations: 

 Ms. Klaudia Wojciechowska, Head of the Development and Continuing Training Centre, National School of 
Public Administration (KSAP), Poland, "Knowledge-Education-Development"  

 Ms. Magdalena Mendoza, Dean, National College of Public Administration and Governance (NCPAG), 
“Promoting public sector innovation: the Philippines” 

 Mr Bolatbek Abdrassilov, Rector of the Academy of Public Administration under the President of the 

Republic of Kazakhstan, “Improving the public service system in Kazakhstan using the experience of 

European countries” 

 Mr. Roi Cohen, Israeli Civil Service Commission, Israel, “Ha Midrasha: The Israeli model of school of 

government” 

Some of the key items to be raised may include: 

 New programmes or activities, especially related to innovation in the public sector 

 Significant mandate changes (e.g. new legislation, new mission) 

 Recent successes or featured results (e.g. publications, research awards, evaluations) 

 New partnerships or collaborations (e.g. governments, national or international academic institutions, 
international organizations)  

 This session will also provide an opportunity to review the status of the Network’s principal initiatives from 
the past year in the areas of research, tools development, and outreach.   

17:30 – 17:45 Closing remarks 

 Prof. Giovanni Tria, School of Government, University of Rome “Tor Vergata”, Italy; Co-chair, OECD Network 

of Schools of Government 

 Rolf Alter, Director, Public Governance and Territorial Development Directorate, OECD, Co-chair OECD 

Network of Schools of Government 

17:45 Reception 
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National Schools of Government Annual Meeting 

Optional Working Session II:  2014 National Schools of Government Survey Report  

Friday 8 April, 2016 

10:00 – 10:15 Coffee 

10:15 – 10:30 Working session overview 

Session objectives:  The session will discuss the overall objectives, timelines, and outcomes of the working 
session.  

 Ms. Tatyana Teplova, Deputy Head, Governance Reviews and Partnerships Division, Governance and 
Territorial Development Directorate, OECD 

10:30 – 12:00 Optional Working Session II:  2014 National Schools of Government Survey Report  

Session objectives:  The objective of the session will be to review the main findings of the report and consider 
potential recommendations of the report.  Participants will be asked to consider the applicability of the 
recommendations from both a national and institution-specific perspective.  

 

Resource persons: 

 Ms. Tatyana Teplova, Deputy Head, Governance Reviews and Partnerships Division, Governance and 
Territorial Development Directorate, OECD 

 Mr. Michael A. O’Neill, Policy Analyst, Governance Reviews and Partnerships Division, Governance and 
Territorial Development Directorate, OECD 

12:00 – 12:15 Closing remarks 

 Ms. Tatyana Teplova, Deputy Head, Governance Reviews and Partnerships Division, Governance and 
Territorial Development Directorate, OECD 

 


