
PUBLIC INTEGRITY FOR AN 

EFFECTIVE COVID-19 

RESPONSE AND RECOVERY

Jeroen Michels

Policy Analyst

Directorate for Public Governance – OECD

jeroen.michels@oecd.org



Integrity challenges:

• Urgent need for large quantities of goods and 

services -> mechanisms for emergency 

procurement (if not, quality risks, overpricing, 

unequal opportunity) 

• Lack of stockpile preparedness across many 

OECD countries -> global competition, reverse 

competition and bargaining power, volatile prices

• Management of ongoing public contracts

1. Integrity challenges in public 

procurement



Short term responses:

• Maintaining and retaining documentation of procurement processes

• Developing detailed guidelines on procurement strategies under a crisis

• Favouring existing   collaborative   procurement   instruments   such   as   framework 

agreements 

• Ensuring maximum openness of information, including open data

• Setting up a central price and supplier tracking system for key products and services

• Subjecting all emergency procurement processes to audit and oversight 

Long term responses:

• Reviewing existing emergency procurement legislation 

• Using or  expanding  existing  e-procurement  platforms to  record  transactional  information on  

the  procurement  of  emergency  items. 

• Allowing remote  access  by  auditors  and  oversight  bodies to  all procurement  records

• Ensuring an appropriate cadre of trained public officials who have the skills to carry out an 

emergency procurement procedure

• Preparing mechanisms to address future supply-chain disruptions for critical goods

• Creating  digital  tools  to allow the  public  to  track  all  emergency purchases

1. Integrity challenges in public 

procurement



Integrity challenges: 

• Undue influence and lobbying

• Spending pressure, with often lower controls and high 

risks -> efficiency and effectiveness risks

• Disruptions in accountability  and  oversight (internal  audit  

functions, supreme  audit institutions and parliamentary 

oversight committees)

2. Accountability, control and oversight of 

the economic stimulus packages



Short term responses: 

• Ethical framework for decision making in times of crisis (eg. Ireland), including conflict of interest 

policies

• Awareness raising on lobbying regulations

• Document the decision making process, to allow scrutiny

• Ensuring  that   adequate  procedures   are  in  place  to  design,  review  and  approve programmes

urgently

• Clear  responsibilities  and  lines  of  communication  to  ensure  that  officials  are  accountable  for  

their  actions

• Establish specialised oversight bodies (eg. US Pandemic Response Accountability Committee )

Long term responses:

• Establish rules and guidelines for interactions with private sector representatives in decision making 

processes

• Establish/improve conflict of interest frameworks

• Strengthening responsible lobbying legislation and instruments (eg. publish agendas of senior public 

officials, lobbying register) 

• Ensuring  that  SAIs  and  internal  audit functions  have  the  resources  they  need

• Allowing remote  access  by  auditors  and  oversight  bodies to  all decision making records

2. Accountability, control and oversight of 

the economic stimulus packages



Integrity challenges:

• Economic downturns correlate with increase in occupational  fraud, 

embezzlement, bribery of public officials, and other integrity violations 

(combination of financial pressure, opportunity and rationalisation)

Responses:

• Establish risk management, control and audit processes to address 

fraud risks (eg. risk assessments)

• Ensure regular internal control procedures

• Establish frameworks for organisational integrity (eg. code of conduct, 

ethics training, reporting lines, awareness raising)

• Digitalisation may increase efficiency, controllability 

• Financial aid programmes for employees in financial need

3. Increased risks of integrity violations in 

public organisations



• Public Integrity for an Effective COVID-19 Response and Recovery
http://www.oecd.org/coronavirus/policy-responses/public-integrity-for-an-effective-covid-19-response-and-recovery-

a5c35d8c/#section-d1e93

• COVID -19: Competition and emergency procurement
hiips://www.oecd.org/competition/COVID-19-competition-and-emergency-procurement.pdf

• OECD Recommendation for Public Integrity

• OECD Public Integrity Handbook
hiip://www.oecd.org/corruption-integrity/reports/oecd-public-integrity-handbook-ac8ed8e8-en.html

Further reading and guidance:


